Application for Subsidy for Internationalization Development-              (Name of your unit)             
Number of students registered for regular programs in the 2nd semester of academic year:             
(Number of undergraduate students:       ;number of master students:       ;number of doctoral student:            )
[bookmark: _GoBack]I. Building students’ international perspective (maximum 100 points; 70% of the final score)
	Items
	Number of people
	Total score of the college
	The following columns shall be filled by the Office of Research and Development
	Appendix (please provide document no.)

	
	
	
	preliminary review
	Notes
	

	 (1) Exchange and Foreign students

	1. Inbound exchange students recommended by NTUE’s sister universities (number of students/ total number of students of the college or International Master’s Program) *1000
	
	
	
	
	

	2. Foreign exchange students (number of students/ total number of students of the college) *1000
	
	
	
	
	

	3. Outbound exchange students from the college (number of students/ total number of students of the college or International Master’s Program) *1000
	
	
	
	
	

	Average score of the above 3 items (A)
	
	
	
	
	

	(2) NTUE courses taught in English and receiving awards (5 points / course)
	
	
	
	
	

	(3) Other international educational activities

	1. Ministry of Education’s Scholarship for Excellent Students to Study Abroad or Overseas Internship Training

	(1) Pilot Overseas Internship Program (4 points/ case)
	
	
	
	
	

	(2) Encouragement program for disadvantaged students (1 point/ student)
	
	
	
	
	

	2. Overseas study (3 points/ case); overseas internship program (1 point / case)
	    (3 points)
    (1 point)
	
	
	
	

	3. Graduate students attending overseas international academic conferences and publicizing papers therein (1 point/ paper)
	
	
	
	
	

	4. Subsidization for overseas doctoral and postdoctoral programs launched by the Ministry of Science and Technology (2 points / person)
	
	
	
	
	

	5. Winning awards at overseas international competitions, or exhibiting or performing on international stage (2 points/ team)
	
	
	
	
	

	6. Students’ efforts in promoting international exchanges on campus (including serving as companies for exchange students, assisting the Division of International Affairs with the reception of international guests , or assisting students from sister universities when they are participating in language or cultural programs at NTUE) (0.2 points/ person/ time)
	
	
	
	
	

	7. Regarding other activities approved by the International and Cross-Strait Affairs Committee of NTUE to help broaden students’ global perspectives, score calculation is ratified by the International and Cross-Strait Affairs Committee of NTUE.
	
	
	
	
	

	Total points (B)
	
	
	


II. Organization of internationalization activities (maximum 100 points; 30% of the final score)
	Items
	Number of people
	Total score of the college
	The following columns shall be filled by the Office of Research and Development
	Appendix (please provide document no.)

	
	
	
	preliminary review
	Notes
	

	(1) Organizing international seminars and exhibitions (1 point when there are two countries involved; 3 points when there are three or more countries involved. Hong Kong, Macau and mainland China are excluded from all calculation).
	    (1 point)
   (3 points)
	
	
	
	

	(2) Visitation of overseas scholars to each department/ International Master’s Program: 1 point/ person when the scholars are staying for more than 1 week; 3 points/ person when the scholars are staying for more than 1 month;10 points/person for a stay of 3 months or longer.  
	    (1 point)
   (3 points)
  (10 points)
	
	
	
	

	(3) Full-time lecturers of each department (International Master’s Programs) lecturing or researching at a university or institution overseas: 1 point/person for a stay of 1 week or longer; 3 points/person for a stay of 1 month or longer; 10 points/person for a stay of 3 months or longer.
	    (1 point)
   (3 points)
  (10 points)
	
	
	
	

	(4) Signing contracts of international cooperation and student exchange (2 points/ contract for international cooperation; 4 points/ contract for student exchange)
	   (2 points)
   (4 points)
	
	
	
	

	(5) Hiring new foreign full-time lecturer (10 points/ person)
	
	
	
	
	

	(6) Regarding other activities approved by the International and Cross-Strait Affairs Committee of NTUE to help promote internationalization activities of NTUE, score calculation is ratified by the International and Cross-Strait Affairs Committee of NTUE.
	
	
	
	
	

	Total points (C)
	
	
	


Note: the determination of number of countries involved in an international seminar depends on the nationality of the organizations at which scholars speaking or commenting at the seminar are serving a full-time position.
	Weighed calculation of points earned through internationalization activities (rounded to integer)
	Preliminary points calculated by the college/ International Master’s Program
	The following column shall be filled by the Office of Research and Development
	Sum

	
	Total score from preliminary calculation
	Total score from preliminary review
	

	(A+B)*0.7+ C*0.3 =
	
	
	

	Results and features of promoting internationalization in the previous year
	Score from the Committee
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